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As the table of contents shows, I will be explaining the Anritsu 
Group’s “2020 Vision” — our corporate vision for the year 2020 —
and providing an overview of the basic management strategies, 
growth drivers, and numerical targets of the NEXT10 process used 
to achieve that vision.



First, let us compare the Group’s fiscal year 2011 operating results 
against the past management objectives of fiscal year 2012 as the 
final year for 3 years Long-term Business Plan GLP2012.

In fiscal year 2011, the Group’s operating results surpassed targets 
for all primary management indicators, sales, operating margin, 
ROE, and ACE.

Further, if we take into account assumed exchange rates changes 
and adjust sales accordingly, the Group also achieved all primary 
management objectives for the 5 year Anritsu120 plan as well.

Based on these operating results, we have worked to establish new 
medium and long-term management objectives.
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2020 Vision is composed of two central pillars, based on our 
fundamental management vision, “continuous growth with 
sustainable superior profits”.

Building a world-class, strong, profit generating platform as a global 
market leader. Offering original & high level customer value and 
societal value, befitting our position as a global market leader, in 
order to create uniquely Anritsu-like corporate value, both in tangible 
and intangible forms.

The medium and long-term growth driver for our core T&M business 
is the further expansion and penetration of “mobile broadband 
services”. Within that trend, we will not merely rely on the evolution 
of existing solutions, but also dedicate our efforts to business 
innovation and new business development. For fields other than 
T&M business, as well, we will work to develop emerging 
businesses that take advantage of the Anritsu Group’s core 
competencies and cutting-edge technologies, turning them into 
business fields that will act as central pillars of business in the 
future.

During the NEXT10 (2011 to 2020) time period, in order to push 
forward with the two critical challenges above, we will work to 
reorganize and further enrich our management infrastructure.
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I will now discuss the primary elements of the medium and long-
term basic management strategy for each business sector.

T&M business

There is a consensus that an average annual growth rate of 3 to 5% 
is expected for the electronic measurement market. Anritsu will 
focus its competitive strengths in (1) the mobile broadband service 
market, and (2) the Asian market, as these two markets are 
expected to have particularly high rates of growth within the 
electronic measurement market. Anritsu will work to achieve a sales 
growth rate of 7% or more. The medium and long-term target 
operating margin is 20% or more.

Industrial Automation business

An average annual growth rate of 3 to 5% is expected for the quality 
assurance market for food, drug, and other product packaging 
processes. Anritsu will use its position as a top supplier in the 
advanced Japanese market to achieve a sales growth rate of 7% or 
more, focusing on the Asian and North American markets, which are 
expected to see tremendous future growth. The medium and long-
term target operating margin is 12% or more.

The medium and long-term target operating margin for the group as 
a whole is 18% or more.
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The Anritsu Group will engage in ICT service business, not only in 
the T&M business sector, but in areas from Information and 
Communications business to Devices business.

Global mobile broadband service expansion will be the driver of 
growth in the ICT field.

This trend will be seen most prominently in (1) the spread and 
penetration of 3G and LTE, and (2) the explosive growth of mobile 
data traffic, over the course of the medium and long-term period. 
Building networks which constantly support “safe, secure and 
comfortable society at anytime, anywhere” will be essential to 
realizing a sustainable society, from entertainment applications to 
core social infrastructures. Anritsu will use its advantages as a 
cutting-edge provider of wired and wireless measurement solutions 
to resolve the networking issues faced by our customers, and by 
society itself. Anritsu's goal, as a global market leader, is to be its 
customers’ best partner.
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As for the Industrial Automation business, while the core Japanese 
market is expected to remain flat, Anritsu is accelerating its business 
expansion in the Chinese and ASEAN markets, which are growing 
extremely large. The Group is implementing initiatives to expand 
foreign management resources in order to achieve the long-term 
target of raising the foreign sales ratio to 50%. In order to provide 
support for safe, secure, healthy, and rich lives and societies, 
Anritsu is striving to be the leading partner in the food and drug 
quality assurance solution field.
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Next, I discussed the growth rates and profit rates of the medium 
and long-term basic management strategy.

I will be presenting the targets for GLP2014, the 3 year plan that 
ends in March 2015 — fiscal year 2014 — which marks the 120th

year since Anritsu was founded.

(The target figures I will present are based on the International 
Financial Reporting Standard (IFRS).)



The Anritsu Group’s goal is to be a cutting-edge, trusted global 
market leader, chosen by customers as their best partner.

The Group will continue to do our utmost to achieve the medium and 
long-term targets presented today.

We appreciate the support and encouragement of all of our 
shareholders and investors.
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