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Initiatives Reflecting 
Stakeholders’ Perspectives and 
Information Disclosure Are Key

Thinking about human rights initiatives is directly 

linked with improving management quality. Anritsu 

has never been exposed to serious human rights 

risk, and this, I assume, is due to the company’s 

initiatives and nature of its business and suggests 

that we are exercising caution in this area. However, 

it does not mean that Anritsu will always remain 

free from human rights risk. 

As a global company, Anritsu should pay more 

attention to transparent information disclosure, 

bearing in mind the UN Guiding Principle Reporting 

Framework (UNGPRF) as well as the Corporate 

Human Rights Benchmark (CHRB), used by investors 

to evaluate a company from the perspective of 

human rights. Also, I think that Anritsu should 

give more consideration to its potential impact on 

stakeholders when formulating business policies and 

to the PDCA cycle when implementing those policies.

Companies are increasingly expected to 

work on efforts related to diversity and work-life 

balance. The key to meeting this expectation is 

setting goals for initiatives and strongly linking 

them with corporate strategies. I hope that 

Anritsu’s management team will demonstrate 

its commitment to these issues and implement 

workable initiatives at their company.

Focusing on Transparent 
Information Disclosure and 
Promoting Diversity

Thank you very much for your advice on respect for human 

rights and the promotion of diversity.

As stated in our Charter of Corporate Behavior and Code of 

Conduct, respect for human rights is a key concern for Anritsu, 

and we have published related activities in the Sustainability 

Report every year. In addition, we intend to more sharply focus 

on the transparency of our information disclosure in order to 

better observe global standards, including the Guiding Principles 

on Business and Human Rights.

We believe that diversity is an essential factor for the growth 

of a company, and so our HR goals in the 2020 VISION are set 

around gathering several types of people. Having members 

with different sets of values and encouraging them to challenge 

one another will enhance our corporate value. We also believe 

that learning different sets of values corrects unconscious 

discrimination and forces a re-examination of conventions. For 

employees to become more mature and lead fulfilling lives, and 

for Anritsu to become a company of such people, we promote 

Work-style Reform and women’s participation because it is in 

our best interest, and not a legal obligation. With our belief that 

work is only meaningful insofar as it enriches life, we refer to a 

life-work balance, not a work-life balance, and we are pursuing 

initiatives to ensure this is achieved. As for promoting diversity, 

the Diversity Promotion Team, set up in 2016 within the Human 

Resources and Administration Department, has been working 

toward specific goals, including increasing the ratio of women 

among all employees.

▶Respect for Human Rights and Promotion of Diversity
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┃ Protecting Human Rights (Excerpt from the Anritsu Group Charter of Corporate Behavior) ┃
The Anritsu Group will respect the human rights of all those who are connected 
with it, and will not permit any discriminatory practice related to race, gender 
and so forth or infringement of individual dignity, and will never accept child 
labor or forced labor.

Initiatives for the Group

Detail 

Establishment of Compliance 

▶Respect for Human Rights and Promotion of Diversity

Basic Concept on 
Human Rights

Anritsu participates in the United Nations Global Compact, intended to encourage 

conduct under the universal principles of human rights and labor. In addition, company 

policies and guidelines based on international rules on human rights, including the 

International Labor Organization’s 1998 Declaration on Fundamental Principles and 

Rights at Work and the Guiding Principles on Business and Human Rights endorsed by 

the U.N. Human Rights Council in 2011, are in place at Anritsu and serve as in-house 

mandates that maintain our awareness of human rights issues at every stage of the value 

chain, from research and development to procurement, production, logistics and sales, 

and to ensure that we promote initiatives for these issues.

As a global enterprise headquartered in Japan that advocates respect for basic 

human rights in its constitution, the Anritsu Group complies with international 

standards, including the ten principles of the U.N. Global Compact. We also declare 

respect for human rights in the Anritsu Group Charter of Corporate Behavior and 

the Anritsu Group Code of Conduct and are striving to establish a corporate culture 

that does not tolerate discrimination. In the Charter of Corporate Behavior for 

guiding the Anritsu Group in the conduct of its social responsibility, we declared 

we will respect the human rights of all those who are connected with it, and will 

not permit any discriminatory practice related to race, gender and so forth or 

infringement of individual dignity, and will never accept child labor or forced labor.

As for the Code of Conduct, which guides the daily operations of all Anritsu 

Group employees, it states that we will not discriminate in word or deed or engage 

in acts of violence or impair personal dignity and that we will seek to deepen our 

understanding and act to respect human rights through educational programs and 

other appropriate means.

Management and System

Anritsu Group employees in Japan are required to submit letters of confirmation 

that provide assurance they understand and agree with the Code of Conduct of 

the Anritsu Group. We also seek to address and improve the status of human rights 

issues through the use of corporate ethics surveys and consultation points. For 

more information on the consultation points, see “Establishment of Compliance: 

Helpline” (page 111).

Assessing and Monitoring Risk
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Detail

Supply Chain Management

┃ Respect of Human (Excerpt from the Anritsu Group Code of Conduct) ┃
▪  We will respect every person’s fundamental human rights from a 

defender of human dignity standpoint, eliminate prejudice, and will not 
discriminate depending on race, nationality, religion, creed, sex, age, 
social status, or disabilities whether mental or physical.

▪ We will respect each and every individual’s personality, and will not 
accept any discriminatory languages or behaviors, sexual harassment, 
or any kind of harassment which would result in hurting other people’s 
personality.

▪ We will develop deeper understanding and act towards human respect 
through various educational programs.

▶Respect for Human Rights and Promotion of Diversity

Initiatives for the Supply Chain

Human rights and labor are upheld in Chapter 1 of our CSR Procurement Guideline, 

and we seek the understanding and cooperation of our business partners. We 

conduct surveys to confirm the status of implementation and make site visits to key 

business partners. For more information, see Supply Chain Management (page 36).

Anritsu has joined a subcommittee on human rights education, organized by the 

Global Compact Network Japan, to gather information and participate in the 

production and revision of educational materials on human rights. We plan to use 

these products for our own in-house education.

We conducted education on respect for human rights in accordance with the 

Anritsu Group Code of Conduct for recent graduates and mid-career employees 

upon joining the company. We also implemented a number of activities such 

as organizational level training to foster an awareness of human rights within 

and outside the company on issues that require constant vigilance, including 

discrimination against minority groups, sexual harassment and abuse of power in 

the workplace, and to improve communication.

To promote respect for human rights across the entire supply chain, the Anritsu CSR 

Procurement Guideline contain articles calling for the abolition of forced labor and 

prohibition of inhumane treatment, child labor and discrimination.

In 2015 the Modern Slavery Act was enacted in the U.K. to prevent companies 

or organizations engaged in business activities in the U.K. from being complicit in 

modern slavery. Subsequently, Anritsu Corporation and Anritsu EMEA Ltd. published 

in September 2016 a statement that upholds respect for human rights and prohibits 

forced labor, human trafficking and child labor in their business activities and supply 

chains, thereby declaring the human rights policy of the entire Anritsu Group. One 

of our goals for fiscal 2017 is to conduct due diligence on human rights issues 

throughout our supply chain.

State of Human Rights Education and Future Plans

WEB

Anritsu CSR 
Procurement Guideline

Publication 
of Statement 
Concerning the 
Modern Slavery 
Act in the U.K.
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┃Policy on Diversity┃
▪	We	nurture	a	corporate	culture	that	allows	a	diverse	workforce	to	
demonstrate	their	personal	qualities	and	abilities	based	on	their	
lifestyles,	regardless	of	race,	nationality,	gender,	age,	views	on	work,	
faith	and	region,	sexual	orientation	or	disability.

▪	We	respect	diversity	in	the	workplace,	accept	various	viewpoints	
and	provide	everyone	with	an	opportunity	to	apply	their	personal	
strengths	in	order	to	respond	to	the	evolving	business	environment	
and	generate	corporate	value.

* Employee Data of Group companies 
in Japan as of the End of March (e.g., 
data for fiscal 2016 is as of March 
31, 2017)

FY2012 FY2013 FY2014 FY2015 FY2016

Total No. of employees of Group 
companies in Japan

2,194 2,206 2,212 2,244 2,249

Male 1,900 1,913 1,917 1,932 1,938

Female 294 293 295 312 311

Foreign nationals 24 26 30 38 44

Average age 41.5 41.9 42.3 42.6 42.6

Average working years 18.5 18.9 19.2 19.3 19.8

Non-regular employee 525 567 566 537 500

Ratio of Employees with Disabilities 
(non-consolidated) %

1.95 1.71 1.78 1.89 1.72

Legal disability employment ratio(reference) 1.80 2.00 2.00 2.00 2.00

▶Respect for Human Rights and Promotion of Diversity

Anritsu upholds respect for human rights as one of our highest priority issues in both 

the Anritsu Group Charter of Corporate Behavior and Anritsu Group Code of Conduct. 

As a diverse workforce becomes essential for companies to grow amid rapid business 

globalization, we believe that nurturing a corporate culture that does not tolerate any 

kind of discrimination serves as a foundation for all initiatives on diversity. The Anritsu 

Group promotes initiatives on diversity and inclusion under this policy.

In fiscal 2016, we established the Diversity Promotion Team within the Human Resources 

and Administration Department to carry out activities for promoting diversity, which 

includes developing women’s careers, supporting the work-life balance, hiring more 

persons with disabilities, and developing the careers of non-Japanese employees.

Basic Approach 
to Respect for 
Diversity

Anritsu Corporation 
Diversity Promotion Team

Challenge

Growth

Collective Wisdom of 
Management by All

Anritsu Corporation Diversity Promotion Team

Various viewpoints can be accepted and utilized

Job 
satisfaction

Creation

Anritsu Diversity

Human Resources and Administration Department 2020 VISION
Various employees are working lively in the comfortable environment as 

they are repeating new challenges, stimulating each other, contributing to 
the customer value, and feeling their own growth.

The new work, new product and new culture will lead to 
the development of Anritsu

▶	Employee Data (Group Companies in Japan)
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Japan Americas EMEA Asia Global Total

Number of regular employees 2,249 688 368 483 3,788
Male 1,938 473 298 350 3,059
Female 311 215 70 133 729

Non-regular employees 500 51 45 14 610

FY2013 FY2014 FY2015 FY2016

Planned ratio (non-consolidated) 2.00 2.00 2.00 2.00
Actual ratio (non-consolidated) 1.70 1.78 1.78 1.72
Reference:  Actual ratio (in Japan, consolidated) 1.75 1.74 1.70 1.76

※ Data as of the end of March (e.g., 
data for fiscal 2016 is as of March 
31, 2017)

※ Anritsu Corporation Employee Data 
as of the end of March (e.g., data 
for fiscal 2016 is as of March 31, 
2017)

FY2012 FY2013 FY2014 FY2015 FY2016

Number of employees: 
Figures in parentheses refer 
to number of managers 
included in total count. 

Male 712 (174) 646 (165) 684 (177) 695 (176) 705 (184)

Female  119 (4) 111  (4)  105（4)  108 (4)    110 (4)

Total 831 (178) 757 (169) 789 (181) 803 (180) 815 (188)  

Average age

Male 41.7 41.5 42.0 42.4 43.0

Female 37.3 37.3 38.4 39.4 39.9

Total 41.0 41.0 41.5 42.0 42.6

Average working years

Male 17.6 17.6 17.8 18.2 18.9

Female 14.5 14.9 15.9 16.5 17.0

Total 17.1 17.2 17.5 18.0 18.6

Annual rated working hours 1,860.00 1,860.00 1,860.00 1,867.75 1,867.75

Average days of paid holidays used per year 14.2 14.5 15.1 15.6 15.5

Number of employees who took paid childcare leave 8 9 9 5 5

Number of employees 
whose employment has 
been extended beyond 
normal retirement age

Number of eligible 
employees 19 6 4 9 5

Number of 
employees over 

retirement age hired
14 4 3 7 2

▶Respect for Human Rights and Promotion of Diversity

▶	Employee Data (Anritsu Corporation)

▶	Turnover Rate for Newly Recruited Employees within Three Years of Employment
     (Group Companies in Japan)

▶	Employee Data (Global/Consolidated Basis, as of March 31, 2017)

Joined in April 2012 4.9%

Joined in April 2013 5.4%

Joined in April 2014 4.1%

Our employment ratio of people with disabilities for fiscal 2016 (as of March 31, 

2017) was 1.72%, failing to meet the legally mandated employment ratio of 

2.0%. To meet this requirement in 2017, we will steadily maintain our recruitment 

efforts and seek to create a better working environment by expanding the range of 

available jobs so that individuals with disabilities can apply their strengths in mutual 

cooperation with other employees in the workplace.

Employment of People with Disabilities
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Japan Americas EMEA Asia and 
Others Total

Global 
Total

Ratio of female employees
 (No. of female employees/
total employees)

FY2016 14 31 19 28 19

FY2015 14 31 20 26 19

FY2014 13 30 21 26 19

Ratio of female managers 
to male managers
 ((No. of female managers/
No. of female employees)/
(No. of male managers/No. 
of male employees))

FY2016 8 72 105 73 47

FY2015 8 64 83 63 44

FY2014 9 56 72 66 44

▶  Worldwide Ratio of Female Employees (as of March 31, 2017)

▶Respect for Human Rights and Promotion of Diversity

Anritsu emphasizes the creation of a safe, secure and comfortable workplace environment in which 

employees can enrich their lives and develop their careers. In regard to supporting women in their 

career development, we are proactively working to establish a workplace environment that supports 

balancing work and childcare. This includes providing programs for paid leave, maternity leave, 

reinstatement and shorter work hours, both before and after childbirth and during childrearing, 

respectively. To ensure that employees applying for these programs can balance work and family with 

greater peace of mind, regardless of gender, we disseminate information companywide to establish 

familiarity with the programs and raise awareness to inspire greater understanding.

In accordance with the Act to Promote Women in the Workplace, which went into effect in 

Japan in August 2015, we published the current state of women’s career development at Anritsu on 

a website hosted by Japan’s Ministry of Health, Labour and Welfare featuring enterprises promoting 

women in the workplace.

Although hiring women for engineering jobs poses a formidable challenge, we set the goal 

of raising the ratio of women to 20% of all new recruits by 2020 and enhanced our working 

environment toward achieving this goal. As a result, the female ratio among new recruits reached 

nearly 30% in fiscal 2016.

We conduct questionnaire surveys with female staff, including those in managerial positions, to 

collect their frank opinions and detect factors that inhibit their career development. This is done to 

create a working environment in which female employees are not disadvantaged when engaged 

in educational, child-raising or other company programs. In fiscal 2017, we plan to launch a career 

development training program designed for female employees.

Supporting Women’s Career Development

Anritsu has responded to LGBT issues, including the elimination of the gender section from the 

recruitment entry sheet. In fiscal 2016, our internal and external consultation desks started dealing 

with these matters. In fiscal 2017, we worked on improving the physical environment of our 

workplace, such as by installing multi-gender bathrooms. Moreover, we will continue conducting in-

house educational programs on human rights to create a comfortable working environment, where 

employees with diverse backgrounds can actively participate free from discrimination and harassment.

Anritsu Corporation and its Group companies in Japan hire employees regardless of nationality 

while participating in job fairs* organized by overseas universities, accepting interns from 

Response to LGBT Issues

Promoting the Careers of Non-Japanese Employees* Job fairs: Opportunities for 
exchanging information and 
developing a mutual understanding 
between job applicants and 
companies
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* Kurumin mark

universities in Japan and overseas and hiring exchange students in Japan. As of March 31, 

2017, 50 non-Japanese nationals are employed at our worksites in Japan. In fiscal 2016, we 

reviewed our in-house training programs for employees who are not fluent in Japanese. As 

of May 2017, 22 employees are taking Japanese conversation lessons to further boost their 

business performance and improve their daily lives in Japan. We will continue to develop a 

working environment that supports the engagement of non-Japanese employees.

The Anritsu Group always seeks to improve employee productivity by encouraging them to 

pursue a fulfilling personal life as well as an equally fulfilling professional life, by allowing 

them to work in a way that is well balanced with their personal pursuits. We are currently 

in the midst of the Action Plan to Support Child-rearing 4th Stage (see chart below), 

which is intended to change the mindset of employees toward reducing overtime work 

and reforming the life-work balance. In fiscal 2016, labor and management launched a 

joint campaign for the government-led Work-style Reform, encouraging employees to 

leave work no later than 7:00 p.m. In fiscal 2017, we will continue improving our work 

conditions toward Work-style Reform. Efforts by labor and management through the 

Committee for Promoting Work-Life Balance are also underway, and we plan to apply for 

the Kurumin Double Star recognition from the Ministry of Health, Labour and Welfare in 

fiscal 2017 to supplement our receiving of the Kurumin Single Star in fiscal 2015.

Initiatives for a Life-Work Balance*

Objectives Measures Action

Increase initiatives for 
reducing overtime work 
and improve working 
conditions toward Work-
style Reform

Reduce overtime 
working hours and 
promote annual 
paid leave

- Cautioned employees with excessive overtime hours (2015)
- Encouraged adoption of a morning-oriented work style  (2015)
- Promoted the basic rule prohibiting work after 7:00 p.m.(2016)
- Launched a labor-management joint campaign for 
   Work-style Reform (2016)

Reinforce systems to help 
employees who are parents

Reinforce the 
support system 
for fertilization 
treatment

Introduced a program to subsidize fertilization treatment for 
employees and their spouses (2015)

▶  Anritsu Corporation’s Action Plan to Support Child-rearing 4th Stage
      (April 1, 2015 to March 31, 2017)

* Life-work balance: We use the 
term “life-work balance” instead 
of “work-life balance” due to our 
belief that the personal life of each 
employee should matter more to 
them than their job at the company.

▶ Parenting and Childcare Programs (Excerpt)

Maternity leave (8 weeks before 
and after giving birth)

Pregnancy Childbirth 3-year-old End of April of the 
following year

Start of elementary 
education Through the third grade Through the sixth grade1-year-old 

　　　　　　　      Childcare leave (for men)
Men’s parental 
leave to experience 
childcare

Restrictions on working overtime, on holidays and late nights – 1

Restrictions on engaging in hazardous operations

Leave for prenatal 
hospital visits Leave for postnatal hospital visits

Mitigation measures for 
commuting

Time off for nursing – 1 
(time off for nursing)

W
or
k-
re
la
te
d

Special leave for men at the 
time of childbirth

Restrictions on working overtime, on holidays and late nights – 3

Time off for nursing – 2 (shorter work hours)

Leave for nursing children

Restrictions on working overtime, on holidays and late nights – 2

Childcare leave (for Women)
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* Third-place office: an auxiliary 
space equipped to provide the same 
environment as an office.

▶Respect for Human Rights and Promotion of Diversity

At Anritsu Pro Associe Co., Ltd., female employees represent the majority 

of the staff, and a considerable number of employees are using its shorter 

work hour programs. The company therefore introduced in fiscal 2015 a pilot 

telecommuting program with support from the Ministry of Internal Affairs and 

Communications. During the program’s first phase, the company confirmed 

that telecommuting, which eliminates commuting time, effectively gives 

workers more time for personal pursuits, and also learned that it reinforces the 

formulation of a business continuity plan. In fiscal 2016, as part the effort to 

improve the environment for telecommuting, the company established an online 

ledger system, which also resulted in reducing hours per worker by more than 

1,300 across the Anritsu Group, in and outside Japan. The company is planning 

to launch a satellite office and a third-place office* in fiscal 2017 toward even 

more flexibility in the working styles of employees. 

Anritsu Corporation and its Group companies in Japan operate an employment 

extension program in which employees can continue working after retirement 

at age 60. In principle, we grant extensions to all applicants, who are then able 

to continue applying the ample knowledge, experience and advanced skills 

they have gained over the years and provide guidance and training for the next 

generation. We will continue to promote diverse working styles and develop a 

working environment in which diverse personnel can excel at their careers.

Telecommuting

Applying the Skills of Senior Employees
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