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With the spread of LTE in China, demand for mobile T&M in Asia 
has driven the T&M business overall. Meanwhile, the situation with 
regard to capital investment trends remained uncertain due to a 
dramatic shift in the market share structure following the 
withdrawal of some chip set vendors from the cellular business and 
increasingly fierce competition among terminal vendors. Conditions 
remains weak in the Japanese market under the impact of 
restrained investment by communications operators and 
communications equipment vendors.

The Industrial Automation business progressed mostly according to 
the initial sales plan, except the effect of stagnant capital 
investments in the Japanese market in the beginning of the year. In 
addition, consolidated organizational structure and improved 
provision of solutions in order to accelerate its overseas market 
development.
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The Groupʼs consolidated order intake decreased by 3% year on 
year to 101.1 billion yen and revenue decreased by 3% year on 
year to 98.8 billion yen.

Operating profit decreased by 23% year on year to 10.9billion yen. 
The main factors for the decreased profit include increased 
investment in R&D in both the T&M and Industrial Automation 
businesses for sales expansion in overseas markets and the rise in 
expenses incurred for enhancing the overseas customer support 
capabilities.

In addition, foreign exchange gain associated with the weak yen 
exceeded financial expenses, resulting in profit before tax of 11.6 
billion yen. 
Profit decreased by 15% year on year to 7.9 billion yen. 
Comprehensive income decreased by 12% year on year to 11.9 
billion yen.

Free cash flow was plus 1.5 billion yen, partly due to the impact of 
payment related to the BCP plan for the Atsugi area.



Orders for FY2014 in the T&M business decreased by 5% year on 
year to 74.5 billion yen due to restrained investment by customers 
in all segments in the Japanese market and also restrained 
investment by some customers regarding demand for mobile R&D, 
despite of growth in Asian market.

Orders for FY2014 in the Industrial Automation business increased 
both within domestic and overseas by 4% year on year to 17.1 
billion yen due to introduction of new products. 
Orders in the Others business remained at almost the same level 
year on year.

Backlog of group-wide orders was 19.7 billion yen (13% increase 
year on year), and of T&M business orders was 15.5 billion yen 
(7% increase year on year).
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The T&M business achieved 73.4 billion yen in revenue. Operating 
profit was 8.9 billion yen, and operating profit to revenue ratio was 
12.2%.
The factors for the year-on-year decrease in revenue include the 
level of orders being lower than originally estimated in the Japanese 
market and the impact of business reorganization including 
withdrawal from businesses, associated with intensifying competition, 
and restrained investment by customers in the mobile market.
The factors for the year-on-year decrease in operating profit include 
the effect of contraction of the Japanese market, increased 
investment in R&D for growth, and the rise in expenses for 
enhancing overseas customer support capabilities.

The Industrial Automation business achieved 16.2 billion yen in 
revenue. Operating profit was 0.8 billion yen, and operating profit to 
revenue ratio was 5.1%. Operating profit declined due to aggressive 
investment in R&D and overseas operation for further expansion of 
business mainly in overseas markets. 

In the Others business, profitability largely improved due to the 
effect of Device-related business structure reforms carried out in 
FY2013. Operating profit was 1.1 billion yen partly due to the effect 
of a reversal of 0.5 billion yen carried out in Q3 with regard to the 
impairment loss on fixed assets recognized. 



The consolidated operating profit to revenue ratio and the 
operating margin for the T&M business in 1Q, 2Q, 3Q and 4Q were 
as follows:

Consolidated: 6.4%, 12.4%, 11.1%, 13.3%
T&M: 11.1%, 14.2%, 10.1%, 13.1%

The factor for the year-on-year decrease in revenue and operating 
profit for the T&M business in 4Q was the low level of demand  by 
contraction of the Japanese market and restrained investment by 
customers in North America. 
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In the Japanese market, revenue remained sluggish compared to 
the corresponding period of the previous fiscal year throughout the 
year, and it showed a 18% decline in Q4 and a 10% decline in full 
year compared to the corresponding period of the previous fiscal 
year.

In overseas markets, Asian market, mainly in rapidly growing 
China and Taiwan, and EMEA market performed well throughout 
the year. In North America, where the performance had continued 
to decline year on year until 3Q, the margin of year-on-year 
decline was lower in 4Q. 
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As for operating cash flow, a cash inflow of 7.6 billion yen was 
generated primarily from the posting of profit before tax and 
improvement in working capital. Operating cash flow margin turned 
out to be 7.7%.

Investing cash flow of 6.0 billion yen includes expenditures of 2.2 
billion yen in construction-related payments for the new “Global 
Headquarters building” at our Atsugi site, which is part of BCP –
related capital payment. 

As a result, the free cash flow amounted to 1.5 billion yen.

Purchase of treasury stock of 5.0 billion yen, dividends paid of 3.2 
billion yen (Dividend per share: 10 yen in June and 12 yen in 
December) and the balance of 2.9 billion yen between the borrowing 
of loans and loan repayments accounted for the major part of cash 
outflow of 11.2 billion yen in financial cash flow.

Subsequently, the balance of cash equivalents at the end of the period 
decreased by 8.3 billion yen from the beginning of FY2014 to 34.9 
billion yen. 



The forecast for the full year results of FY2015 is as follows.

In the mobile T&M business, which is driving the T&M business, the 
investment in development of LTE-advanced, including mainly the 
advancement of carrier aggregation, is expected to expand. Meanwhile, 
investment stances and trends of individual customers are expected to 
continue changing in the future. We will strive to grow by ensuring to 
capture markets and customers with increasing investment expected.

In the Industrial Automation business, we will ensure to lead the 
market's interest in inspection, to achieving results in Japanese and 
overseas market, by offering solutions most suitable for the demand for 
inspection.
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A total return ratio of 3-year cumulative for the period of GLP2014 
(from FY2012 to FY2014) was 45.4%, due to the purchase of 
treasury stock (5.0 billion yen) implemented in the current fiscal 
year. 

The Companyʼs core policy for returning profits to its shareholders 
is to distribute profits in accordance with its consolidated 
performance, taking into account the total return ratio.  
With regard to the distribution from surplus, while taking the basic 
approach of raising dividends on equity (DOE) in accordance with 
the increase in consolidated profits for the fiscal year, the 
Companyʼs policy is to pay dividends twice a year as an interim 
dividend and a year-end dividend aiming at a consolidated dividend 
payout ratio of 25% or more by the resolution of the Board of 
Directors or the General Meeting of Shareholders. 

We plan to pay an annual dividend of 24 yen per share (including 
an interim dividend of 12 yen per share) for FY2015, based on the 
assumption to achieve the business results forecast for the next 
fiscal year. We will make our utmost effort to fully respond to our 
shareholders' continued support, which has enabled us to do 
business for 120 years.  
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